








WR 6/30/04 71 

1 really has that ability to determine who gets that 

2 water, Mr. Chairman, and it's important. 

3 So I would ask you with haste that we 

4 schedule a meeting to find out if these statements 

5 that he is making today is really something that he 

6 can do with legal backup. Thank you. 

7 CHAIR MATEO: Thank you, Mr. Nishiki. Mr. Hokama. 

8 COUNCILMEMBER HOKAMA: Chairman, let me get back to 

9 Pookela, please. One, I just need to get 

10 understanding on that 18-inch I guess that was 

11 exploratory casing diameter, Mr. Fukunaga? 

12 MR. FUKUNAGA: Yes. 

13 COUNCILMEMBER HOKAMA: And our understanding is Water 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Resources International did the exploratory well 

construction for $1.01 million. Notice was -- to 

proceed was given on 7/8/02 with the anticipation of 

1,400 gallons per minute pumps as part of the then 

project language that was presented to Council for 

documentation to support additional funding for this 

construction phase of the $900,000 for the current 

year 2004 budget consideration. And then you've 

mentioned this morning regarding that two-pump 

system that you were asked to consider and 

investigate, and then you told us that of course 

18-inch was a concern and that that was not actually 
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1 a doable optionj is that a correct understanding on 

2 our part? 

3 MR. FUKUNAGA: At this point because that two-pump system 

4 has not been installed! it's a proposal on the part 

5 of a vendor! you know! that they're proposing to do 

6 it some place in Arizona and they proposed that here 

7 also. 

8 COUNCILMEMBER HOKAMA: Okay. And let me just say that! 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

you know! a vendor -- because I have a June 2nd, 

2004 copy of a letter from you to the Department 

that says you were asked to investigate the 

alternative of installing a two-pump system with 

each pump capable of independently delivering 1 

million gallons per day, 2 million gallons total 

capacity! okay! and that on May 20th in a telephone 

conference call with Mr. Kulp! Managing Director, I 

guess your company and the Department! a decision 

was made to abandon this two-pump system 

alternative. Yet you also mention, nonetheless, we 

were instructed to revise the project design to 

accommodate pump capacity of 2 million gallons per 

day. 

The reason I keep trying to get a better 

understanding is since the original scope was for an 

18-inch casing diameter, obviously you already have 
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1 physical limitations of what you can do within that 

2 size of a hole and what you expect to draw out. And 

3 during the exploratory provisions when you go down 

4 to 1,800 feet, I can understand some of your 

5 engineering challenges to draw water from that depth 

6 up for that kind of quantity, the type of daily pump 

7 requirements, as well as impacts on the life and 

8 maintenance of our system. Is that 18-inch hole the 

9 standard hole you drill for any well, Statewide 

10 basically? 

11 MR. FUKUNAGA: No, that is looked at in terms of, you 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

know, what the anticipated yield would be. At the 

time that the permit was taken out for the 

exploratory drilling, the anticipation was about a 

1.5 MGD. That was got -- a number I think that 

Mr. Craddick had in mind, and the 18-inch casing 

would have accommodated that easily. But in terms 

of the testing of the well, we indicated a range for 

it to be tested and the test -- testing range was 

from 500 GPM up to 1,400 GPM. 

The good news was that, you know, they were 

able to test it all the way up to 1,400 GPM and have 

it stabilize at that level, so the good news was 

that the yield was, you know, maxed. I guess the 

other side of that too was that had we known that, 
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1 you know! that yield would have been 2 MGD! then we 

2 probably would have preferred a bigger! you know! 

3 casing than 18 inches! but the 18 inches then became 

4 a limitation on the proposed installation on a 

5 long-term basis as to what best! you know! might go 

6 there. 

7 COUNCILMEMBER HOKAMA: Okay. And I'll tie it up for you! 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Mr. Fukunaga! real quickly! but from what I can 

understand in reading this documentation and 

again I refer back to your letter to the Department 

and Director Tengan, you do mention the design 

incorporates larger pump and motor assembly, you do 

inform the higher speed or revolutions per minute, 

you do inform regarding increased horsepower 

requirements, and I guess that will impact Maui 

Electric's ability to provide service. You mention 

shorter service life, higher per unit operational 

cost. The redesign will include enlarging control 

building, increasing power requirements, and also 

you have mentioned, as Mr. Nishiki and I think the 

other members brought up, the need to have a 

supplemental environmental assessment to be done. 

And so when you say additionally we have to 

issue a supplemental notice for the project's final 

environmental assessment which indicated a pump 
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1 capacity of 1,100 GPMs, can you explain this new 

2 number now, this 1,100 GPM? 

3 MR. FUKUNAGA: Yeah, the 1,100 -- see what happened when 

4 we issued the initial EA, the first thing we did was 

5 to file the environmental assessment, because that 

6 has a certain time line. And so we actually 

7 initially indicated a pump capacity anticipated of 

8 1,100 GPM, which is a 1.5 MGD. The 980 -- we 

9 reduced it to 980 in the preliminary design after 

10 looking at the pump -- you know, the individual pump 

11 characteristics. But the 11 -- 1,100 was 

12 included -- or was a number in the original 

13 environmental assessment. 

14 So we did check with OEQC at the time and 

15 indicated that as we went into design, that the 

16 number had changed to 980, and at that time they 

17 indicated that since it went down, there was no need 

18 to issue a supplemental. However, when we went back 

19 to them and said now the number is going up to 

20 1,400, they advised us that we should, you know, 

21 issue a supplemental, so that's why, you know, what 

22 we're doing right now. 

23 COUNCILMEMBER HOKAMA: And thank you for that comment, 

24 

25 

Mr. Fukunaga. Now, you also mention that it is your 

understanding after discussions with Mr. Kulp and 
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1 the Water Department that the County still wants --

2 besides this 1,400 GPM system, they still instruct 

3 you to design for a 980 GPM alternative system. But 

4 the bid would be based on a 2 million gallon system. 

5 For me, when are we going to make up our mind and 

6 pick what we want? How long we going to drag out 

7 options and make no decision on what we actually 

8 going to do? 

9 Because I find it hard to find that yourself, 

10 MK Engineers, E. Hirata & Associates, SLSH 1 Inc., 

11 Control Point Surveying can all give very detailed 

12 bids -- numbers for their services contract and yet 

13 at this point they are not even aware of exactly 

14 what they're going to be providing us? 

15 MR. FUKUNAGA: Well, as far as -- as far as the scope of 

16 our services, it's been redefined to include two 

17 designs right now and --

18 COUNCILMEMBER HOKAMA: Is that standard for this kind of 

19 projects? 

20 MR. FUKUNAGA: No, it's not standard, but, you know, it is 

21 done. We have contracts which, you know, require us 

22 to do maybe alternative -- or issue alternates for 

23 bidding, especially if there might be some budget 

24 limitations to the project. 

25 COUNCILMEMBER HOKAMA: There is budget limitations, let me 
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1 tell you, Mr. Fukunaga. 

2 MR. FUKUNAGA: Yeah, no, that's why I think at this point 

3 the -- my understanding is that we're going to 

4 basically put out to bid two designs. The basic bid 

5 would be the 2 MGD package, but, you know, also a 

6 bid on the 1.4 MGD package. And I guess it still 

7 leaves, you know, the County the option of going to 

8 the smaller number, which would definitely be a 

9 cheaper cost. 

10 COUNCILMEMBER HOKAMA: And that's part of my concern, 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Chairman. If we need a 2 million we know we have 

the capacity to do it and we know we need this 2 

million gallons of water, then that's what we should 

have our people go and get implemented and 

constructed and on line operational for service 

Upcountry. It is disturbing to me this 

Administration cannot make up its mind on the 

direction it needs to do and what we've been told in 

Council to fund now is not accurate. 

I don't know where this indecision is 

festering, Chairman. People got to make up their 

minds so we can get progress. Okay. I thought 

maybe the consultant was somehow -- well, let me say 

the consultant works under instructions by the 

County. But it appears that the County doesn't know 
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1 what we want, because its continuing to provide 2 

2 million gallons, 1.4 million gallons. I can hardly 

3 see that is why -- lucky this is not a private 

4 sector contract. That company would be broke. 

5 Chairman, I yield at this time. Thank you. 

6 CHAIR MATEO: Member Hokama, thank you, and I believe we 

7 all share -- we all share the same frustrations. 

8 However, a little while ago during Member Kane's 

9 questioning, when he was asking questions relative 

10 to who recommended the change from the 1.4 to 2.0, 

11 and apparently nobody made that recommendation. It 

12 just happened. 

13 COUNCILMEMBER HOKAMA: Someone has to make a decision, 

14 Chairman. 

15 CHAIR MATEO: We understand that. We understand that. 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

So, you know, I'm still concerned that, you know, no 

one is being identified as the person who makes that 

kind of recommendations. I'm still concerned that, 

you know, like yourself, Mr. Hokama, changes are 

still occurring. I'm still concerned that because 

of the -- this indecisiveness the frustrations of 

our community continues to grow, as it does for all 

of us, because we've got to sit here and bear the 

brunt of it. So, you know, I guess Administration 

Department just needs to come out with a final 
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1 determination and just come up with their plan for 

2 addressing Pookela at this point. 

3 Member Kane, did you have additional 

4 questions? 

5 COUNCILMEMBER KANE: Thank you, Mr. Chairman. And, quite 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

frankly, I think we've -- we've gotten to a point 

where some of the questions that -- and I won't 

include anybody else. Some of the questions that I 

have are meaningless at this point. Because 

although it will -- may -- may provide more clarity 

for folks to understand why we are where we are, I 

think in some of the comments made by previous 

speakers and members that it's coming down to the 

decision-making process that we're -- we're trying 

to shed light on, or the lack of our ability to get 

a straight answer on who is making decisions and the 

reasons why we're here. And for whatever reason, 

you know, that information is not being disclosed to 

the public. 

And so it's very frustrating for us to sit 

here and have to ask sometimes the same question 

two, three, four times, or even ask it in different 

ways to try and get the straight answer and we're 

not getting it. But I'm going to go ahead and 

proceed with just a few more questions. And again, 
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1 itls just -- 11m going to go right back to pump and 

2 reliability and why there are -- whether a decision 

3 was made or the lack of decision being made at this 

4 point, I still need to understand reliability. So 

5 bear with mel Chair, as I proceed with this line of 

6 questioning. 

7 CHAIR MATEO: Go ahead, Mr. Kane. 

8 COUNCILMEMBER KANE: Thank you, Mr. Chair. Therels--

9 therels an attempt to move forward or it seems like 

10 the direction now is to go forward with a 2 million 

11 gallon pump. And my question is is this pump a 2 

12 million gallon capacity pump, I guess, and then we 

13 talk about the three manufacturers? The pump thatls 

14 being talked about for 2 million gallon upper limit 

15 of Pookela Well, the pump itself is the thatls a 

16 maximum for this pump, 2 million gallon? 

17 MR. FUKUNAGA: Yeah, the right I guess number should be 

18 1,400 GPM. Thatls the pump -- pumping capacity, 

19 1{400 gallons per minute, and if you extend that out 

20 to, you know, the minutes in 24 hours it would 

21 amount to 2 million gallons a day. 

22 COUNCILMEMBER KANE: Okay. So if I were buying a car, and 

23 

24 

25 

this is -- 11m trying to make an analogy so maybe 

myself as well as my colleagues and the public 

understand. If a car has a speedometer on it and 
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1 the enginels capacity is to run that car up to 120 

2 miles an hour, in my mind is this an analogy or is 

3 it accurate to state that what welre looking at is a 

4 1,400 gallon per minute system which equals 2 

5 million gallons, welre going to run this pump at its 

6 maximum capacity? I mean, thatls the intent of this 

7 pump is to use it at its maximum capacity? 

8 MR. FUKUNAGA: No, the pump -- the selections of the 

9 pump -- we look at pump performance curves and the 

10 pumps will deliver a certain flow based on the 

11 amount of head, we call it, or the amount of 

12 pressure or the height that it has to pump against, 

13 and pumps have different efficiencies. So we got to 

14 pick, you know, the right pump, because if you pick 

15 a pump thatls operating what we callout of its 

16 efficient range, it will -- it can deliver the flow 

17 but it will just eat up a lot more power. And so we 

18 examine the performance curves of the pump, and the 

19 pumps that will be selected will be identified will 

20 perform at 1,400 GPM in an efficient range of their 

21 operating curve, yeah. 

22 COUNCILMEMBER KANE: Has that been determined already, 

23 Mr. Fukunaga? And again, 11m referring back to the 

24 

25 

three ESP, REDA, Centril -- 1 1m sorry, Centrilift, 

those three manufacturers, so you folks have already 
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1 made a determination that these pumps or these 

2 manufacturers providing a 2 million gallon pump 

3 MR. FUKUNAGA: Yeah, they --

4 COUNCILMEMBER KANE: -- are within the efficiency levels? 

5 MR. FUKUNAGA: Yeah, they provided their performance 

6 curves for those pumps, and they will be able to 

7 deliver the 1,400 GPM within their efficiency range. 

8 The issue still, though, is one of speed. You know, 

9 all the pumps will be operating at 3,500 GPM, so 

10 that is a high speed, certainly double the speed of 

11 the 1,750 

12 COUNCILMEMBER KANE: Of the BJ system? 

13 MR. FUKUNAGA: -- BJ pump, so therein, you know, comes the 

14 issue of life. You just running a pump. It's 

15 running efficient -- in its efficient range, but 

16 it's just running twice as fast all the time that it 

17 is running. So on the long term, after several 

18 years that you're going to anticipate that it's 

19 going to, you know, wear out faster than one that's 

20 operating half as fast, and that's -- that's the 

21 evaluation of, you know, the expected life. 

22 COUNCILMEMBER KANE: And you folks -- and I think I asked 

23 

24 

25 

this before, so I'm going to try and ask it again. 

So you folks have measured via models from other --

other municipalities or public systems or private 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



WR 6/30/04 83 

1 systems that -- that are currently using similar 

2 pumps with similar capacities running in the same 

3 efficiency range and measuring the -- the actual 

4 life of these pumps? Have you folks gone that far 

5 in determining the reliability of these pumps? 

6 MR. FUKUNAGA: No, we haven't gone to check with -- we've 

7 gotten information from suppliers and vendors and 

8 sometimes competitors of these people as to where 

9 these installations are, just to verify that, you 

10 know, we're not getting equipment from somebody 

11 who's kind of new in the business. And so, you 

12 know -- but we haven't gone specifically to other 

13 municipalities and gotten their, you know, length of 

14 life information on these pumps, but these are, you 

15 know, what we consider reliable pieces of 

16 information that we picked up from the vendors who 

17 supply these pumps and also from their competitors. 

18 COUNCILMEMBER KANE: Now, it wouldn't be fair for me to 

19 ask the questions of the 2 million gallon pump 

20 without asking about the 1.4 million gallon pump, 

21 and that's the one that's 980, is that correct, the 

22 gallons per minute? 

23 MR. FUKUNAGA: Right, right. 

24 COUNCILMEMBER KANE: So we can -- so my questions will be 

25 similar to that as far as reliability. You stated 
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1 the eight-year life of the 980 GPM system, the lower 

2 RPM. Do we also have any information, whether it's 

3 from our own experience or from others, as far as 

4 the reliability of actual lifespan of these -- of 

5 that system? 

6 MR. FUKUNAGA: Well, it's just there's a higher comfort 

7 level just because it's been installed locally, as 

8 versus, you know, something that's been installed, 

9 but, you know, either very rarely locally or not at 

10 allor, you know, just on the mainland. 

11 COUNCILMEMBER KANE: Okay. Bird in the hand, two in the 

12 bush. I'll move on, Chair. Have you folks already 

13 received bids or have bids come in on the 2 million 

14 gallon pump? I mean is that something that's 

15 started yet? 

16 MR. FUKUNAGA: No, no bids yet. The prices that we have 

17 are just estimates. 

18 COUNCILMEMBER KANE: Have there been any indications 

19 regarding whether or not people are going to be 

20 interested in making bids, given the conditions that 

21 Pookela Well are going to pose with the 

22 restrictions, the outer limits, or the -- you know, 

23 there's factors I believe that are involved. 

24 MR. FUKUNAGA: The indications we have that the vendors I 

25 mentioned are definitely interested in the project, 
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1 so the indication that we have is a definitely 

2 they'll definitely be bidding on the project. 

3 COUNCILMEMBER KANE: Okay. You talked about break down 

4 real briefly, and the 2 -- 2.0 is going to be a 

5 little bit more on the break down than the than 

6 the 1.4 systemi that's correct? You said 400,000 

7 for the 980 system and between four and 500,000 for 

8 the 1,400 GPS system? 

9 MR. FUKUNAGA: Yeah, the price that we got from BJ was 

10 390,000. That's why I said about 400,000, but we 

11 got a specific price from them on their pump and 

12 motor combination. 

13 COUNCILMEMBER KANE: Okay. The final question would be, 

14 again, just to clarify your comments, sir, 

15 replacement time, three to four months varies for 

16 the larger system and then because it's in Germany, 

17 the BJ system is approximately 12 months. 

18 MR. FUKUNAGA: 12 months. 

19 COUNCILMEMBER KANE: Okay. And just one final 

20 

21 

22 

23 

24 

25 

clarification. The larger system on the reliability 

efficiency -- efficiency range or running in that 

efficient level, with all that information, you're 

saying that there should be a three- to five-year 

life on a 1,400 GPM system running -- running at 

that level with the high RPMs, double RPMs? Even 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



WR 6/30/04 86 

1 with all that information, it's going to run 

2 anticipated at three to five years and we have 

3 models that would verify that? 

4 MR. FUKUNAGA: We don't have, you know, specific models. 

5 That's why, you know, the range is kind of broad, 

6 three to five. Three years is a short life, you 

7 know, for a big investment like that. So what --

8 we've come up with that range based on, you know, 

9 what we've gotten information from other vendors and 

10 other municipalities. But, you know, it is -- it is 

11 a range, you know, that we've indicated, which is 

12 kind of broad, which, you know, is if you're on the 

13 low side of the range, then it's a big investment. 

14 COUNCILMEMBER KANE: Okay. Mr. Fukunaga, thank you for 

15 your responses. And my final couple of questions, 

16 Chair, just for -- again, just trying to clarify 

17 what was stated earlier so I can get all this stuff 

18 lined up to the Director. And again, I'm going to 

19 make one more attempt to clarify. So the decision 

20 to change was an informal discussion. And as a body 

21 of people, who we don't know who was that body of 

22 people, the decision was made to look at 

23 alternatives and provide options in this approach 

24 towards bringing Pookela on line? 

25 MR. TENGAN: That's correct. The people involved were 
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1 primarily myself, Alva Nakamura, Royce, and Jack 

2 Kulp. 

3 COUNCILMEMBER KANE: Okay. Would you be able to give us 

4 any -- or shed any light on informal recommendations 

5 that were given by these various entities? So you 

6 have your Engineering Department personnel, you have 

7 yourself, you have the Managing Director, you have 

8 the consultant. Does this committee have any 

9 opportunity to have light shed on what informal 

10 recommendations were? 

11 MR. TENGAN: As I stated earlier, there were no 

12 recommendations made as such, but as a result of the 

13 discussions that took place, the decision was made. 

14 COUNCILMEMBER KANE: Okay. And who was the decision 

15 maker, can you say? Can I assume as far as the 

16 hierarchy --

17 MR. TENGAN: Primarily it would have been between myself 

18 and Jack Kulp. 

19 COUNCILMEMBER KANE: So, as I was going to say, hierarchy 

20 wise, it would probably be Jack Kulp? 

21 MR. TENGAN: Well, basically it's my decision to make, 

22 but, you know, Jack does have a lot of experience in 

23 electric motors and pumps, so his input was taken 

24 into consideration. 

25 COUNCILMEMBER KANE: Mr. Fukunaga, I think in one of your 
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1 comments in my previous line of questioning I think 

2 you stated an entity popped up that had you folks 

3 look at alternatives. Is this -- is there a 

4 particular name to that entity that popped up? 

5 MR. FUKUNAGA: ESP. 

6 COUNCILMEMBER KANE: That's the ESP, so that's among the 

7 list that you gave us in the beginning, yeah, of 

8 the --

9 MR. FUKUNAGA: Right, they're the ones that proposed the 

10 two -- two-pump system. 

11 COUNCILMEMBER KANE: Okay. Very good. Finally, along a 

12 different line, but I'll be very brief. I know that 

13 a lot of discussion has gone into -- in previous 

14 discussions regarding once this well comes on line, 

15 whenever that may be -- and I think according to the 

16 handout that was given to us on the time line, it 

17 looks like the new target date is 11/8/05. Is that 

18 correct, Mr. Tengan, November of 2005, according to 

19 this --

20 MR. TENGAN: That's assuming that we go with the BJ pump. 

21 If you'll notice within that same block --

22 COUNCILMEMBER KANE: The alternative. 

23 MR. TENGAN: Right, that's the 1,400 GPM pump above the BJ 

24 pump. 

25 COUNCILMEMBER KANE: Would be June. 
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1 MR. TENGAN: That shows a date of 6/11/05. 

2 COUNCILMEMBER KANE: Okay. And then just to clarify 

3 Mr. Hokama's comments, the -- and the chronology 

4 that was handed out to us. These two numbers, 

5 numbers 16 and 17 on that page, the 1,400 GPM pump 

6 is the primary and the BJ pump is the secondary; is 

7 that correct? 

8 MR. TENGAN: That's correct. 

9 COUNCILMEMBER KANE: Okay. So that's clarified. So when 

10 this comes on line, I guess from previous discussion 

11 the initial purpose of the well was to be used as a 

12 back up or reserve for -- during times of drought 

13 conditions. That has changed, is that correct, that 

14 this well, once it comes on line, is not to be used 

15 for back up or reserve during times of drought but 

16 it's going to be, what, mixed with the surface 

17 water, incorporated into the system and help provide 

18 relief to the list that we've been talking about? 

19 MR. TENGAN: Well, I don't know where that concept, you 

20 

21 

22 

23 

24 

25 

know, came about. I do know how I would manage the 

well. In managing the resources, we would look at 

the -- at the reservoir levels, what our demands 

are, and if need be, then we'd supplement it with 

with the Pookela Well water. Doesn't necessarily 

mean that it's either going to be running all the 
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1 time or used only as back up. 

2 COUNCILMEMBER KANE: Okay. So based on when the water 

3 comes on line and you as the Director with your --

4 with consulting with -- with your Department and 

5 whoever else, there's -- there's an option of mixing 

6 the surface water with the groundwaters, correct? 

7 MR. TENGAN: That's correct. 

8 COUNCILMEMBER KANE: Are you folks planning on doing any 

9 type of testing or do you feel it's necessary to 

10 have testing done as far as considering the mixing 

11 of this water, given the current situation of 

12 additives in the water Upcountry? 

13 MR. TENGAN: I don't know that mixing of the water with 

14 the surface water, you know, would do any good as 

15 far as the -- the issues we have in dealing with the 

16 lead and copper rule Upcountry today, primarily 

17 because the amount of water that we would be 

18 introducing from the well in blending it with the 

19 surface sources, we on -- I'm not aware that that 

20 would provide any benefits. However, you know, it's 

21 something that we can -- we can certainly look at in 

22 the future. 

23 COUNCILMEMBER KANE: Final question with respects to the 

24 

25 

intent of what this water's going to be used for 

once it comes on line. Is there going to be a 
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1 consideration for a hiring of a microbiologist in 

2 the Department so that we can, again, continue to 

3 assess the direction of the Water Department? 

4 MR. TENGAN: I believe we already do have one or two 

5 microbiologists on staff in the lab. We have 

6 several -- I forget exactly what their titles are, 

7 but, you know, these are college-degreed lab 

8 employees. 

9 COUNCILMEMBER KANE: Can -- Mr. Chair, if we can -- and 

10 that was my final question, but if we can follow up 

11 in finding out the specifics as far as who we have 

12 on staff for -- with that background, and maybe the 

13 director can provide some written comment as to the 

14 role of these two particular individuals with 

15 respects to -- relative to their professional or 

16 their background --

17 CHAIR MATEO: Thank you. 

18 

19 

20 

21 

22 

23 

24 

25 

COUNCILMEMBER KANE: being microbiologists and how 

they're utilizing that with this with the 

Department, but that - - I'd like to know more about 

that. 

CHAIR MATEO: We'll follow up, Mr. Kane. 

COUNCILMEMBER KANE: Thank you, Chair, and I'm done. 

MR. TENGAN: Mr. Chair, clarification. If the Committee 

would be comfortable with us just listing the 
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1 positions and the -- and the background 

2 COUNCILMEMBER KANE: Job description. 

3 MR. TENGAN: Job description. 

4 COUNCILMEMBER KANE: I'd be comfortable 

5 MR. TENGAN: Wi thout any names. 

6 COUNCILMEMBER KANE: NOt nOt nOt I'm not asking for names. 

7 MR. TENGAN: Okay. We can --

8 COUNCILMEMBER KANE: Just--

9 MR. TENGAN: We can provide that without a request from 

10 the Committee. 

11 COUNCILMEMBER KANE: OkaYt great. Thank you t Chair. 

12 CHAIR MATEO: Thank you. Members t any additional 

13 questions for the Department or Mr. Fukunaga? 

14 Mr. Pontanilla. 

15 COUNCILMEMBER PONTANILLA: Yeah t I'd like to request a 

16 time line as far as knowing that the on line target 

17 date is June '05 t working backwards to present, what 

18 actions are to be taken so that at least we know 

19 where theY'r~ at in regards to providing service 

20 from Pookela Well. 

21 CHAIR MATEO: Thank you. Members t any additional 

22 

23 

24 

25 

questions? Hearing none. I guess -- I guess for 

myself I think when we started the meeting it was 

for myself, you know, major concerns of the 

timetable, concerns of where we're at insofar as the 
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1 Department taking a look at types of pumps, we're 

2 taking a look at the actual need of bringing Pookela 

3 on line. I think after today's meeting the concerns 

4 are no longer concerns. They continue to be 

5 frustrated with -- with more issues that continue to 

6 arise, and I believe that we will need to continue 

7 to deal with the Department and continue to be 

8 updated and informed of -- of the processes. 

9 Mr. Fukunaga, you've heard that -- you've 

10 heard the issues from one of the testifiers. You've 

11 heard the issues of the Committee members. As the 

12 responsible for the project, are there processes or 

13 are there things that you can do to help to expedite 

14 this process so we don't have to wait another year 

15 in bringing this -- this long awaited well on line? 

16 MR. FUKUNAGA: At this point, you know, we're rushing to 

17 

18 

19 

20 

21 

22 

23 

24 

25 

finish up our work. We are preparing the package to 

go out to bid, which we anticipate to happen in a 

month. Beyond that, you know, the County still has 

to advertise, so the schedule we've -- we've given, 

there's not much slack in there. The main item is 

which pump manufacturer t you know, we end up 

selecting in terms of the kind of delivery time. 

Another issue obviously is dovetailing the work with 

MECO's -- Maui Electric's work. So, you know, the 
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1 time line is our best projection at this point. And 

2 as far as our office is concerned, yeah, we are 

3 working overtime, you know, to get the package out, 

4 back to the County for bid. 

5 CHAIR MATEO: Thank you, Mr. Fukunaga. 

6 And to the Department, I guess because the 

7 Upcountry residents have been waiting for a while, 

8 and I guess likewise we've heard from the testifier 

9 Mr. Fevella that, you know, part of the frustration 

10 is just not receiving information or not really 

11 knowing what the Department is planning and the 

12 extent of the processes you've accomplished to date. 

13 Is there any means of providing general information 

14 on Pookela and the Department's projections that had 

15 been shared with this Committee today? 

16 MR. TENGAN: Mr. Chair, one possibility that comes to mind 

17 is to summarize the information that's been provided 

18 by Mr. Fukunaga and putting it on our Web page. 

19 CHAIR MATEO: Thank you very much. Members, are there any 

20 additional questions for both the Director or 

21 Mr. Fukunaga? Hearing -- Mr. Kane. 

22 COUNCILMEMBER KANE: So can we get a more comprehensive 

23 

24 

25 

time line sent back to us? Because, again, one of 

my comments was I notice that the time line that you 

sent us on the June 28th memorandum started from 
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1 when -- started from June or July of 2003 r and it 

2 seems like the Pookela subject matter has been 

3 ongoing from long before that. So whatever you 

4 folks can to provide us with something that's more 

5 comprehensive would be appreciated r Chair. 

6 MR. TENGAN: Mr. Chair r I believe the members have the 

7 schedule. 

8 CHAIR MATEO: I believe so. 

9 MR. TENGAN: Do you all have this scheduler this chart 

10 here? 

11 MR. FUKUNAGA: I think the question is what happened 

12 before? 

13 COUNCILMEMBER KANE: Yes r what happened before June of 

14 2003. 

15 MR. TENGAN: Oh r before. 

16 MR. FUKUNAGA: Yeah r as far as from the consultant's sider 

17 

18 

19 

20 

21 

22 

23 

24 

25 

maybe I can shed a little light. I think -- you 

know r I think Dave Craddick r you know r when the 

initial well drilling was completed and of courser 

you know r the results are -- were very good r and 

when the announcement carne out r I think there was 

anticipation that things would move real quickly 

just tOr you know r put a pump in the hole and get it 

pumping. I know from our sider you know r we were 

the consultants for the first experimental well 
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2 

3 
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5 

6 
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8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

drilling, but we were not -- you know, that's all we 

were contracted for. The next task was to, again, 

hire a consultant to design the installation of the 

well. And I know that, you know, there was a time 

delay in there because the County had to go through 

the procurement process and there was an 

advertisement. We had -- as with other -- other 

firms who were interested in the project had to 

submit proposals. 

And so, you know, the well testing was 

actually done in 2002, but then months later, you 

know, the announcement went out for procurement of 

the design services for the installation of the 

pump, and that process took I don't know how many 

months because there were a number of firms who I 

think indicated interest and had to submit 

proposals, so they were evaluated. And so for --

there was -- you know, from the time that the well 

was initially tested and -- in 2002, we didn't come 

on board until the middle of 2003. So, you know, 

there was a time lag in there, which I think was, 

you know, to a large extent attributed to the need 

to go through the procurement process to hire 

basically another consultant again for the design 

process. 
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1 COUNCILMEMBER KANE: Mr. Chairman. 

2 CHAIR MATEO: Mr. Kane. 

3 COUNCILMEMBER KANE: So I would like to get, if it's not a 

4 problem with the Committee, as much detail that was 

5 put into what we received in the June 28th memo, 

6 what happened prior to June 28th. So if it has to 

7 start from -- you know, if it has to start from 2002 

8 when the exploratory component of this project was 

9 completed until -- up until this point, and with as 

10 much detail that was given to us, multiple inputs to 

11 same days, that would be very helpful. Again, and 

12 not only for us, but having it as a matter of public 

13 record so the public who wants access to the 

14 information has it at their fingertips. 

15 CHAIR MATEO: Thank you, Mr. Kane. We will request that 

16 of the Department. Any additional questions, 

17 Members? Members, hearing none, the Chair would 

18 like to defer this item. 

19 COUNCIL MEMBERS: No objections. 

20 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: JJ, CT) 

21 ACTION: DEFER pending further discussion. 

22 CHAIR MATEO: Thank you. Any announcements? Members I 

23 

24 

25 

thank you very much for a long morning. The 

Department, Mr. Fukunaga, thank you very much for 

being here with us. 
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1 Members, this meeting is adjourned. 

2 ADJOURN: 11:47 a.m. 
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